
City of Saginaw ~ Multi-Year Lead 

Serv ice Line Replacement Program 

USER FEE DETAILS 

QUALITY 
WATER 
SAGINAW 

WHY IS A LEAD LINE REPLACEMENT PROGRAM NEEDED? 

- If present, elevated levels of lead can cause serious health problems. Lead 
in drinking water comes primarily from lead materials used in service 
lines, fittings, and home plumbing. Lead was the preferred material 
for residential and other building service lines when the City's water 
distribution system was installed and in the first half of the 20th century. 

- Although Saginaw has historically remained well under the maximum levels 
allowed for lead in drinking water, the City's lead and galvanized service lines 
(approximately 12,000 out of 31,000 lines) are decades old and due for 
replacement. The City has been steadily and efficiently replacing them during 
road reconstruction projects and water main break repairs. 

- In June 2018, the State of Michigan finalized changes to its Lead and 
Copper Rule (LCR), which is part of the Safe Drinking Water Act. As a 
result, EVERY WATER SUPPLY SYSTEM IS REQUIRED TO REPLACE 
ALL LEAD SERVICE LINES WITHIN A SET TIMEFRAME, even 
if there are no violations. The State also required the creation of Water 
Advisory Boards to oversee these new regulations - Saginaw's was established 
in November 2018 and will meet several times a year. 

HOW IS THE CITY MAKING THE PROGRAM MORE AFFORDABLE? 

- To evaluate replacement options and determine the best and lowest cost 
solutions, the City applied for and received a $963,000 grant in 2018 
to conduct a pilot project (details at www.saginaw-mi.com/ccr.php) . 
The City concluded that substantial savings and better quality control 
are available by adding staff and equipment to complete the work rather 
than outsourcing it. Key reasons? Experienced contractors will be in great 
demand and, therefore, able to charge higher rates. City staff will become 
more skilled over time, increasing efficiency and reducing management 
and oversight costs. Paying City staff also keeps money in the City. 

- Ordinarily public funds cannot be used on private property, but the updated 
LCR requires water supply systems to pay for replacement whether the 
lines are owned privately (by homeowners and businesses) or publicly (by 
government) . This is good news because replacing service lines through the 
Program is at least a third less costly than standalone contracts. 

- The City is required to replace up to 5% of service lines annually and 
spreading this work across many years makes it more affordable for water 

www.saginaw-mi.com/ccr.php 

www.saginaw-mi.com/ccr.php


rate payers. The City is hopeful that grant funding will be made available 
to further reduce costs. Even after adding the service line replacement fee, 
Saginaw water customers are paying rates that are comparable with similar 
communities. This is a testament to the City's ongoing efforts to carefully 
manage and maintain water system investments on behalfof rate payers. 
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- In addition to planned replacements, the Program will continue to 

coordinate service line replacements with other road, water, and sewer 
projects for the most cost-efficient use of the City's limited resources and 
water rate payer finances. 

PROGRAM BASICS 

- Beginning in January 2020, fees will be assessed for service line replacements 
on monthly water bills (see the graphic on the next page for average costs) . 
The official start of construction for the Program is January 2021. Work 
will continue for 20 years, unless a longer period is approved by the State. 

- Each residential service address is entitled to one line replacement, 
whether before, during, or after the official Program. Funds will be held in 
reserve to ensure each residential water customer eventually benefits from 
paying the flat fee. Replacing lead and galvanized service lines with copper 
will be the top priority when scheduling work. 



Average Residential Bill Impact for Service Line Replacement 
Mandated Under Michigan Lead & Copper Rule 
Using City Staff to Complete the Work 
5/8" meter, 6,000 gallons per month 

Proposed Inside City Rates 201 9 2020 2021 2022 

Base Charge ($/month) $5 .6 l $5.6 1 $5.87 $6 . l l 

Service Line Replacement - $3.09 $6.53 $6. 91 

Volume Charge ($/1000 gal) $3.62 $3.62 $3.79 $3.94 

Monthly Bill Impact 

Base Charge ($/month) $5 .6 l $5.6 1 $5 .87 $6. l l 

Service Line Replacemen1 - $3 .09 $6.53 $6.9 1 

Volume Charge ($/1 000 gal) 121.72 $2 1.72 $22.73 123.64 

Total $27 .33 $30.42 $35. l 3 $36.65 

Increase per Month - $3 .09 $4 .71 $1.52 

Annual Bill Impact 

Total Increase for the Year $0 $37.08 $56.52 $18.24 

4-Year Bil l Impact $ l l l .84 (0.00 + 37.08 + 56 .52 + 18.24) 

NOTES 

- Please note that the costs shown above are estimates based on average 
residential meter size and use. Your actual monthly cost will vary from 
what is shown. 

- Water rates and Program costs will be reviewed and adjusted accordingly 
before the end of the 2020-2022 three-year rate plan. The City will keep 
water customers updated through the annual water quality report and other 
direct notifications. 

- The intent is to minimize service line replacement costs by hiring, training, 
and utilizing City staff, but Program costs are still subject to change based 
on material costs and other factors. Although the total cost to water rate 
payers over the life of the Program isn't yet known, on average, the cost to 
replace service lines using City staff is at least a third less than if homeowners 
contracted the work independently. 

- Saginaw's Lead Service Line Replacement Program is specifically for pipes 
two inches in diameter and smaller (residences and small buildings) . 
Buildings with larger service lines are not covered by the Program. 

Even with the service line replacement fee added, the 
average water bill in Saginaw remains comparably priced 

Proposed Inside City Rates 2019 2020 2021 2022 

Base Charge ($/month) $5.61 $5.61 $5.87 $6.11 

Service Line Replacement - $3.09 $6.53 $6.91 

Volume Charge ($/1000 gal) $3.62 $3.62 $3.79 $3.94 

Monthly Bill Impact 
Base Charge ($/month) $5.61 $5.61 $5.87 $6.11 

Service Line Replacement - $3.09 $6.53 $6.91 

Volume Charge ($/1000 gal) $21.72 $21.72 $22.73 $23.64 

Total $27.33 $30.42 $35.13 $36.65 

Increase per Month - $3.09 $4.71 $1.52 

Annual Bill Impact 
Total Increase for the Year $0 $37.08 $56.52 $18.24 

4-Year Bill Impact $111.84 (0.00 + 37.08 + 56.52 + 18.24) 
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CONTACT 

City of Saginaw Water Department 
522 Ezra Rust Drive 

Saginaw, Michigan 4860 l 

(989) 759-1640 




